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October 9, 2009 

 

 

 

To: Visiting Accreditation Team 

 

We are delighted to welcome you to Kearns Junior High School.  We are looking 

forward to your meeting our students, faculty, administrators, and staff.  We are 

committed to providing students with the best learning foundation possible.  

During our accreditation process, we have discovered areas we need to strengthen 

and many positive aspects of our school.  We welcome any all feedback from your 

team during your visit, and we hope you enjoy your stay with us. 

 

 

Sincerely, 

 

 

Mark Ellermeier                                                                                                                                         

Accreditation Chairperson                                                                                                              
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Kearns Junior High 

Success is our only Option 
 

Mission Statement 
 

Our mission is to encourage and 

support students to become effective 

communicators, responsible citizens, 

and lifelong learners. 

  

 

 

 

 

 



 

 

 

Kearns Junior High Belief Statements 

We believe that éé 

 A safe and physically comfortable environment 

promotes students learning. 

 Teachers, administrators, students, parents, and the 

community share responsibility for advancing our 

educational mission. 

 Students need to not only demonstrate their 

understanding of essential knowledge and skills, but 

also need to be actively involved in solving problems 

and producing quality work. 

 Exceptional students (e.g. special education, limited 

English proficiency, gifted and talented etc.) require 

special services and resources. 

 Student learning is the chief priority for the Kearns 

Junior High community.  

 

 

 

 

 

 



 

 

 

Mission and Belief StatementsðThe Process 

 

 The creation of our Mission statement was a joint effort which 

involved all stakeholders.  This effort began two years ago.  As a faculty we looked 

at our old mission statement and voted to revise it.  We met as an entire faculty and 

brain stormed ideas we wanted to include in the statement, then each of those ideas 

were discussed and either dismissed or included in the statement.  A committee 

wrote the statement before we met again to discuss changes.  Revisions were made, 

another meeting was held and the mission statement we have today was accepted.  

We wanted the mission statement to align with our DRSLs.  We felt the Belief 

Statements were fine the way they were. 

 

 

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Brief History  

The physical facility of Kearns Junior High School has a long and varied history.  In 1952  

the Superintendent of Granite School District David Gourley and the Board President Dr. Calvin  

S. Smith visited the little theater building from the Air Force Base in Kearns.  The decision was  

made to remodel the old theater and adapt it for use as an elementary school.  In 1956 the  

building was remodeled and an addition was constructed for use as a junior high school.  The  

school was once again remodeled in 1960.  Consequently, many limitations exist within our  

building. The physical layout of the building is not conducive to grade level teaming or for many  

hands-on learning activities.  This has created many challenges to be overcome.  

 

 The staff at Kearns Junior High School is comprised of three administrators, including a 

principal with two assistant principals.  There are three counselors who each service one grade  

level within the student body.  There is a full-time teaching staff of 37 with three half-time  

teachers.  Additionally, there is a title one extended learning coordinator.  There is a large 

support staff with three instructional aides, a library aide, an ESL aide, one behavioral  

aide, and one attendance tracker.  There are several district specialists servicing our student  

body including two speech specialists, a hearing specialist, a prevention specialist, a technology  

specialist, as well as a social worker and a school psychologist.  

 

School Demographics 

Kearns Junior High School is a large suburban junior high school located in Kearns, Utah  

servicing students from seventh to ninth grade.  The enrollment is 820 with an ethnically  

diverse student body: 51.9% Caucasian, 37.5% Hispanic, 4% Pacific Islander, 2.9%  

African American, 1.7% Asian, and 2% Native American.  Kearns Junior High has seen a decline  

in enrollment over the past six years from an enrollment of 1020 students in 2003 to a current 

enrollment of 820 students.  The decline of students is due to the fact that the district realigned 

the boundaries  

 

            General Overview 

 It is the belief of Kearns Jr. High that ALL students can learn if given high expectations, 

clear standards, and relevant curriculum.  Our motto, ñSuccess is our Only Option, ñis evident 

throughout the schoolôs various programs.  Since our last accreditation visit we have 

implemented middle school philosophy.  The school focused specifically on the areas of 

teaming, collaboration, and positive behavior.  Teachers and staff have been trained in middle 

school philosophy and adolescent development.  Teachers have time to collaborate during 

common planning periods and on early release Fridays.  Our major focus has been to improve 

numeracy and literacy achievement.  Teachers have participated in two year training on teaching 

reading across the curriculum and writing across the curriculum.  Teachers use the Six Traits 

writing rubric when working with students.  Our goal is to improve both curriculum and 



instructional techniques to better meet the needs of adolescent students and improve the structure 

and safety of the overall school environment. 

 The schedule has been revised from a traditional seven period day to a four period per 

day block schedule, with students attending classes on alternate days, and the addition of a 35 

minute advisory period.  The grading of students has changed as well.  The ñSuccess is our only 

optionò program of grading has been adopted.  In this program we use an A, B, C, I grade scale.  

Teachers/departments have developed assessments that we call walkïa-ways, which require 

students to show a level of mastery to receive a passing grade.  Until students demonstrate 

mastery, they are given an óIô (In progress grade) and are provided opportunities to make up their 

work and demonstrate mastery.  Along with this, the departments and district have developed 

curriculum maps to ensure all students are being taught the same major concepts over the core 

curriculum. 

 The staff works together to analyze data to determine which students are learning and 

which students need more assistance.  Teachers meet in teams and in departments on our early 

release Fridays to focus on what is essential for student learning based on test and other data.   

Curriculum is designed and geared to the individual needs of students as teachers use pre-tests to 

guarantee that learning has taken place. Students can stay for tutor lab after school on a daily 

basis for more individualized instruction.  Teams work together to provide enrichment days.  

Students that understand concepts learn real life application while other students are re-taught 

concepts.  Students are not allowed to fail and move to the next topic.  Re-teaching is 

emphasized in classes to make sure all students learn the skills they need for success.  Computer 

remediation is offered with Success Maker and the Imagine Learning software.  Aides have been 

hired to help students on a one to one basis in classes.  We have offered summer school over the 

past four summers to students that have ñIncompletes in classes.ò  Students that struggle with 

reading and math are given reading and math labs in addition to their regular English and Math 

classes.  To help increase the academic achievement of every student, the school offers extra 

support help, seeks out those students who are failing in order to work with them in smaller 

groups, and offers teacher/, mentor time every day.  Teachers meet every Tuesday morning to 

discuss students that are struggling to determine what additional services can be offered to those 

students.  Advisory is offered Monday thru Thursday to help students with study skills, 

mentoring, and social skills.   

 Kearns Jr. has received assistance from United Way, Salt Lake County Youth Services, 

21
st
 Century Funding, and Title One Assistance to set up a Community Learning Center and 

After School Program.  Parents attend Kearns Jr. on a daily basis to learn computer skills and 

English.  Students can participate in enrichment activities in the after school program until six 

oôclock in the evenings.  Parents are invited to the Parent Center to get assistance with medical 

and dental problems or to find out how to access community resources.  Students also participate 

in a summer program called Summer Survivor where they can learn and have fun in a safe 

environment.  The After School Program has a strong focus on gang prevention and social skill 



development.   We are very proud of our collaborative efforts with businesses in the community 

to ensure the success of our students.  We have an active Community Council that help to make 

budget decisions on how to best serve our population. 

 Both Behavioral and Academic Standards are posted throughout the school.  Many 

teachers use portfolios to demonstrate improvement.  Parents are advised of student progress 

through conferences, communication with teams, grades posted on the internet, and on teacher 

web pages. Internet communication and notes are sent home.  Open communication between 

parents, teachers and administration is highly encouraged.    

 Our staff has a strong dedication to improvement and learning.  The school staff is always 

working on improving their knowledge in ways to help students.  Among the professional 

development opportunities offered to the staff have been:  Middle School Philosophy, Block 

Teaching Strategies, Six Trait Writing, Web Page Design, Backward Design, Discipline 

Strategies, Accommodations, ESL teaching strategies, Reading across the Curriculum, Rubrics, 

Essential Questions, and assessment design. 

 We feel these many programs are helping.  Since 2003 our CRT average has gone up 12 

points from 59 to 71 in Math.  They have gone up 7 points in Language Arts Proficiency. With 

the expectation of our Polynesian population all ethnic groups have made significant increases 

on CRTS.  African American scores went from 26 to 67 in math.  We are very proud that our 

Hispanic scores have gone from 39 to 69 making a 30 point gain in math and a 12 point gain in 

Language Arts.   

 

 

 

 



 

 

For the past six years the Language Arts scores are slightly lower than the district and state scores.  We 

are excited about the progress we have seen from 2008 to 2009 but we need to look at why we dropped so 

much in 2008.  Those students that are not at mastery level receive an extra reading class so the student is 

receiving language arts and literacy every day.  We are constantly looking at teacher data to see which 

students comprehend the core throughout the year.     
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The past three years the Math 7 scores are higher than the district and the past two years are higher than 

the state scores.  We are excited to see the progress the past three years.  Those students that are not at 

mastery level receive an extra math class so the student is receiving math every day.  We are constantly 

looking at teacher data to see which students comprehend the core throughout the year.     



 

 

The past year the Pre-Algebra scores were higher than the district and slightly below the state scores.  We 

need to look at the drop from 2007 to 2008. We are excited to see the progress the past year.  Those 

students that are not at mastery level receive an extra math class so the student is receiving math every 

day.  We are constantly looking at teacher data to see which students comprehend the core throughout the 

year.     

 



 

 

The past six years the Algebra scores have been lower than the district and the state scores.  We are 

currently implementing a new program to help increase the scores and student learning.   We are excited 

about the new program and what is will do for the students.  Those students that are not at mastery level 

receive an extra math class so the student is receiving math every day.  We are constantly looking at 

teacher data to see which students comprehend the core throughout the year.     

 

 



 

 

 

The first four years the Geometry scores were higher than the district and the state scores.  The past two 

years our scores are below the district and state scores.  We currently have a new teacher teaching 

Geometry this year.  We are constantly looking at teacher data to see which students comprehend the core 

throughout the year.     

 

 



 

 

 

For the past six years the Seventh grade Science scores are lower than the district and state scores.  We 

are excited about the progress we have seen from 2008 to 2009 but we need to do better.  We are 

constantly looking at teacher data to see which students comprehend the core throughout the year.  Those 

students that are not at mastery level receive one hour of extra help in a tutor lab that we have set up after 

school Monday through Thursday.   
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